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DEFICIZHCIES TN HUNGARIAN {ACHINE-TOOL INDUSTRY

['.l_'he following articles seem to indicate that the Hungarian
machine tool industry is still beset by groving pains, such as
poor designing, improper finishing, disorganized shops, and a
general lack ol work synchronization, which make plan fulfillment ;

rare.

Bupervisory personnel is c¢criticized and party organs, particu-
larly the trade unions, are exhorted to overecome the deficiencies
through organizel work competition ani wider dissemination of Stakh-
anovite techniques.

Rumbers in parentheses refer to appended eourcesJ

ANALYZE LAG IN MACEINE TOOL IRDUSTRY -- Budapest, Szabad Nep, 4 Sep 52

Since becoming a people's republic, Hungary has developed & modern machine-
tool industry which supplies not only her internal needs, but is wecognized and
respected abroad. From 1655 - 1951, the output of lathed products more than
tripled. Hungarian engineers have designed a whole series of nevw lathes, milling
machines, and other high-capacity machine tools.

The rapid industrialization of the country demands un iicreasing oupply
of machine tools; yet, the machine-to0l industry fulfilled its plan only 91 per-
cent during the first half of 1952 and was st1ll behird schedule in July and Au-
gust. Ifachine-tool production is characterized by slack periods at the begin- !
ning of each month followed by rush work at the end of the month which failas to
compensate for the period of mcer idlemess. Such fluctuntion retards industry
at home and interferes with the plans of the neighboring people's republics
since they cannot depend on receiving their orders on time.
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Although the machine industry has to contend with ali the problems which ’
arise from lack of experience, most of its difficulties are seli‘-cnuged.

To begin with, bluprints are carelessly prepared; technical instructions
lack explicit details; !ﬁpplies are distributed in a hit or miss fashion which
obliges workers to waste hours looking for the right tool. Then, to complete
the confusion, blueprints, instructions » and supplies seldom arrive punctually
enough to permit the shups to coordinate the various phases of production. It
is bardly surprising, therefore s that the month ends with rush work and confu-
slon. Since the workers are required to be punctual, disciplined, apd efficient )
they have the right to expect the same of the engineers s foremen, and the rest
of the managing personnel. The party organizations must pay more attention to
the political training of technical personnel at supervisory levels.

Lack of cooperation between plants, plant divisions , and subecntractors
is another deterrent to production. When tardy deliveries from the fouddry
delay the work of the machine shop, the work of the assembling shop 18 also
held up, and the entire plant is prevented from fulfilling fts plan, This is
one example of the far-reaching effects of improper coordination.. In the course
of supervising production » party organizations must make a special 'issue af
rigid adherence to delivery dates and cooperation between shops and plants.

. The final and perhaps greatest problem of the machine-tool industry is

. pPoori quality. Although the foundries generally deliver their work puhctua.lly,
they frequently send faulty castings, When these faults are not disvoversd
until the machines are assembled, great damages result and much time is lost,
For example, the Rakosi Matyas Szerszamgepgyar, {Matyas Rakosi Machine-Tool
Factory) became avare tkat Lhe gears of one of the machires had been improperly
ground only when the assembled machine was actually being tested, and the whole
shipment had to be held up until this fault was corrected. Often, the faulty
work is due to neglected or inaccurately adjusted maechinery. The machine-tool

factories mst make a concerted effort to get perfect work in every phase of
production.

Al) these faults are closely related to the fact that work competition
_bag been neglected at the machine tool factories. They are not taking full ad-
vantage of the workers' initiative. The director of the Femaru es Szerszamgep-
gyar (Metal Goods and Machine Tool Pactory) fepls that the factory can fulffl] o
_its plan only if the minis try assigns him more skilled workers. Actually, there
would be no shortage in skilled labor if the plant's 148 Stakhanovites waald

teach their work methods to the 120 young workers and other inexperierced em-
Ployees who are not fulfilling their norms.

By failing to promote the Roder movement ; the trade union is neglecting
one of the best means of increasing production. The trade unions are apt to
fritter away their energy on minor tasks instead of bringingthem to bear on
vital points, such as initiating drives for better quality, more complete utili-

zation of production equipment, and the propagation of Stakhanovite work tech- ‘
nigues.

Despite the late start of the Hungarian machine tool industry, two plants,
the Femaru es Szerszamgepgyar (Metal Goods and Machine Tool Factory) and the
Bsztergomi Szerszamgepgyar (Esztergom Machine Tool Factory) have proved that
they can exceed the plan and do quality work as well. The very best = Hungary's
manpower 1s working in the machine-tool field, so there is every pose“bllity of
making up the lag and fulfilling the plan for the current crucial Yyear,
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FIND PRODUCTION UNBVEN -- Budapest, Esti Budapest, 23 Aug 52

Although som2 divisions of the Rakosi Matyss Muvek (Matyas Rakosi Works)
made an excellent showing in the Constitution Day work competition, and com-
pleted as much as 65 percent of the monthly plan during the first tvo decades )
these ocutBtanding results do not apply tc the enterprise as a whole. Produc-
tion at the machine tcol factory, steel works ; and tube factory divisicns was
far belovw plan requirements for the first two weeks of August.

WILL M?KE HYDRAULIC MILLING MACHINES -- Budapest, Esti Budapest, 6 Sep 52

The machine-tool division of the Rakosi Matyas Muvek will begin manufac-
turing up-to-date, hydraulic milling machines adapted to mass production. The
rachines have a maximm speed of 2 »500 revolutions per minute as against the
previcus record of 1,500 revolutions per minute.

The machines will e produced in series. The parta are being cast at the
foundry of the Matyas Rgkosi Works.

SCORE MACHINE TOOL PLANTS -- Budapest, Esti Budapest, 4 Sep 52

At the Budapesti Szerszamgepgyer (Budapest Machire Tool Pactory), certein
Wworkers have beca slacking for weeks becauss & previous shortage of roller bear-
inge tied up production. Led by Andras Veghelyi, a shop foreman, they take the
attitude that there is no point in workirg, since roller bearings are unavailable.
Génsequenily, the plant's production, which had alresdy hit a low of 39.5 percent
in’July, dropped to 34.5 percent during August,

Short-sighted management, lack of eystematic plamning, and poor cooperation -
are causing production irregularities at the Femaru es 8zerszangepgyar (Mstal
Goods and Machine Tool Factory). 1In July for example, the factory fulfilled its
finished goods plan by only 37.3 percent » vhereas in August, fulfillment Jumped
to 111.6 percent.

Steps are being taken to make production flow more smoothly,

URGE SHIFMENT OF MACHINE PARTS -- Budapest, Szabad Nep, 4 Sep 52

Afrald that their plant would be prevented from fulfilling its plan, the
Stekhanovites of the Hazal Pamutszovogyar {National Cotton Spinning lu.llss have
vritten an open letter to the Budapesti Szerszangepgyar} (Budapest Machine Tool
Factory) urging the speedy delivery of long overdus machine parts.

The gist of the letter is as follows: "We have repeatedly asked you %o
send our order for the third quarter as soon as rossible. You were to have be-
gun delivering various machine parts as early as 1 July 1952, but to date, ve
have received nothing. A4s you know, our machinery is old and neglected. It
was left to us iIn that condition by the capltalist regime, and now we are unabls -
to recondition and repair this machinery which breaks down constantly because
you do not send us the necessary parts.

"We are working for export, but we vill be unable to do our part unless
you ship the machine parts on time. Our whole plant is counting on you $b
help us prevent this disgrace to ourselves snd loss to owr republiie.”

"Do not keep us from doing our duty." i "
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